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Governance Policy

To support sustainable growth and increase medium- to long-term
corporate value, we operate in accordance with high ethical stan-
dards and comply with all applicable laws and regulations. We also
strengthen risk management, improve management efficiency, and
maintain transparency. We have developed structures for enhancing
supervisory functions and accelerating decision-making to help us
develop a sound and stable corporate culture. The Hamaya Group
uses a Corporate Culture Standard (CCS), which defines corporate
culture, to state our standards for thoughts, actions and decisions so
that we can all head in the same direction as a company. By clearly
communicating our code of conduct, we align employees’ mindsets

and encourage them all to behave responsibly.
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Corporate Governance

The Hamaya Group is striving to establish a governance structure that focuses
on fair, sound, and transparent management. We will build a resilient corporate
culture by speeding up decision-making while improving management oversight.

Risk Management

We endeavor to accurately understand and assess the risks inherent in all of our
business activities and to manage them through both prevention and proper
responses. We have also developed systems for responding quickly and flexibly
to arange of risks including changing social conditions and legal systems, natural
disasters, cyberattacks, and data breaches. We also work hard to increase all

our employees’ ability to recognize, judge, and respond to risks.

Compliance

The Hamaya Group conducts fair and sincere business activities based on corpo-
rate ethics that follow legal and social norms, internal regulations and codes of
conduct. Moreover, through the CCS, we unify the direction of the organization
by clarifying how we think, our standards for behavior, and the values we hold
dear so that every employee can act responsibly.

Dialogue with Internal and External Parties

The Hamaya Group values dialogue with our customers, employees, business
partners, local communities, and other stakeholders, and we do our best to build
relationships of trust with all parties. By fulfilling our duty of accountability by
disclosing information in an accurate and timely manner, we will manage the

company transparently and earn trust from society.

Building a Responsible Value Chain

We will conduct responsible business operations throughout our value chain,
from collection to final disposal, and strive to achieve a sustainable, highly trans-

parent, circulation-based business.
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Corporate Governance

Building Systems to Entrench Governance

To the Hamaya Group, governance is more than a simple governing framework. Our priority is developing and improving
an organization and an environment with a corporate culture where all employees act honestly as a matter of course. To
strengthen our existing structures, we launched two new initiatives this fiscal year: the Management Strategy Office and

the Governance Enhancement Project.

The Role of the Management Strategy Office

The Management Strategy Office was established to enhance HAMAYA Corporation’s medium-to long-term growth and ensure
that we remain competitive. It is in charge of drafting and executing management strategies for the entire organization.
The Office cooperates with all departments to support quick and optimal decision-making, encourage risk management,

marketing, and new business development, and help maximize the company’s corporate value.

Summary of the Governance Enhancement Project

This project, led by a team made up of the heads of various departments, was launched to improve task transparency and
preventillegality. The project team partners with all departments to build systems for standardizing task processes, reducing
risks, and increasing the effectiveness of governance structures. They also assist with the operation of these structures.

Training to Entrench Governance

We train various members of the company to ensure that our approach to governance is firmly entrenched in the entire
organization. We raised the topic of governance during manager training, assistant store manager training, and office
staff training this fiscal year. We used the opportunity to teach them why fair decision-making and actions are import-
ant to the organization, how to tackle risks correctly, and the basics of compliance. During the training, in addition to
re-emphasizing the link between their day-to-day duties and governance, we used case studies and question-and-answer
sessions to deepen their understanding of the topic. We will continue to use various means to make all employees feel a
sense of personal responsibility for governance, thereby empowering them to support the running of a sound and highly

transparent organization.

Defining the Company’s Direction and Code of Conduct with the CCS

The Hamaya Group has formulated a Corporate Culture Standard (CCS) with the aim of creating an organization where all
employees share a common sense of values and standard of behavior and are headed in the same direction. The CCS is
a guiding principle designed to clarify ways of thinking and judging, and standards for behavior in day-to-day work while
also sharing the values we hold dear and aligning everyone’s directions in the organization. By having all our employees
understand and follow the CCS, we will develop an organizational culture that is unified across all departments and job

descriptions.

Risk Management

Formulating BCPs

We have formulated the Hamaya Group Business Continuity
Plan (BCP) to ensure that our businesses can keep run-
ning during disasters, accidents, system outages, and other
emergencies. Managers have also formulated BCPs for
each location to reinforce our risk and hazard management
structure. Having BCPs makes the whole Group thoroughly
prepared for emergencies. This will help minimize their
effect on customers and other stakeholders while enable
us to restore the business quickly afterwards.

Information Security

We have rolled out company-wide information security
measures to guard against risks like cyberattacks and data
breaches. We endeavor to practice safe and reliable infor-
mation management through a combination of technolo-

gies, systems and training measures.
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Disaster Training

Another way we work to ensure speedy and suitable

responses to disasters is by holding disaster training ses-
sions at all of our locations. The goal of the training is
to improving every employee's ability to respond to the
unexpected, and it mainly covers practical topics such
as CPR, stopping bleeding, firefighting, and using an
Automated External Defibrillator (AED). For the Shizuoka
branch in particular, we provided a lecture on preparing
for Nankai megathrust earthquakes, which are massive
earthquakes that occur every 90-200 years and have a high
likelihood of triggering tsunamis. Due to the characteristics
of the region, it is predicted that a tsunami would reach
them in only six minutes. Therefore, with the guidance of
Japan Association of Disaster Preparedness Trainers, they
learned about reading hazard maps, emergency contact
systems, shelters, and how to prepare emergency rations.
Furthermore, we urge managers to obtain the Association’s
Disaster Preparedness Trainer certification. Through this
we are equipping them to take charge during disasters
and play a leadership role in taking emergency measures

and recovery actions.
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Compliance

Legal Compliance Initiatives

HAMAYA Corporation’s business operations are grounded in obeying applicable laws and agree-
ments such as the Basel Convention on the Control of Transboundary Movements of Hazardous
Wastes and their Disposal, and the Secondhand Goods Business Act. We make every effort
to prevent or quickly discover any trades in stolen goods and conduct sound and reasonable
trades in secondhand goods. We have clearly written internal regulations based on relevant
laws and regulations that we use as a standard in all our transactions and business processes.

Using the Motorcycle Theft Inquiry System

We use the Motorcycle Theft Inquiry System to check the motorcycles we handle. This has
the dual benefit of preventing stolen motorcycles from entering the used goods market while
helping us stop illegal transactions and discover crime as quickly as possible.

Handling E-Waste and Other Specified Hazardous Waste

When importing e-waste (waste electronic circuit boards) and other specified hazardous waste,
we follow the Basel Convention and all other applicable Japanese and international laws to
ensure we do so correctly.

The 10 Articles of Hamaya Customer Service

The 10 Articles of Hamaya Customer Service are written guidelines that state our basic approach
to customer service. They guide our actions and decisions every day at work. They also serve
as a compliance tool to prevent poor responses and inappropriate behavior when facing
customers. By standardizing employee behavior, they greatly enhance our internal controls
and promote risk management.

Dialogue with Customers

Conducting Surveys

We regard the opinions of the customers who visit our branches as valuable sources of infor-
mation for making management decisions and improving our services. That's why we are
always soliciting feedback and requests from customers through online forms and through
survey postcards placed in each branch. The information gathered in this way is regularly
reported to the head office. Senior management and branch managers directly check the
feedback received and make corrections or improvements as needed.

Customer Payback System

If an item brought to us sells for a higher price than expected at an auction or other venue,
HAMAVYA Corporation has a system where we return part of the profits to the customer who
brought it in. Not only does this increase customer satisfaction, but it also builds a relation-
ship of trust that makes them want to use us again. We are not content to stop here but will
keep searching for ways to provide our customers, who are valuable partners in our quest to
achieve a sustainable, resource-efficient society, with more heartfelt and value-added services.

The Hamanavi Community Site

Hamanavi, short for Hamaya Navigation, is our members-only online platform where we
share information such as product manuals, pricing information, transaction histories and
branch congestion statuses in real-time. Through this platform, we ensure accountability and
transparency in our information to customers while deepening their trust and understanding
of our business activities.

B What can be checked on the platform
* Product manuals

* Product prices

* Branch congestion statuses in real-time
* Transaction histories

* Points held

60

Members

5,485"
Note 1: As of the end of September 2025

The 10 Articles of Hamaya
Customer Service

Example of actual survey
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Building a Responsible Value Chain

Establishing Appropriate
Distribution Systems for Reused
Goods

To ensure the suitability of our distribution systems,
HAMAYA Corporation only signs contracts for transactions
in reused goods with companies that have the proper repair
technology and which submit documents showing the flow
of their repair processes.

We also submit regular reports to the Ministry of the
Environment about repair records and goods that were
returned because they could not be repaired. Additionally,
we make regular visits to business partners overseas to
check that goods are being properly repaired and sold.
Moreover, by staying in close contact with those compa-
nies overseas day by day, we are able to flexibly adjust the
products we handle and our standards based on changing
needs and living circumstances in that locality. This keeps
inferior goods out of those countries, creating a sustainable
cycle of reuse.

In addition to all this, we cooperate fully and actively when-
ever the Ministry of the Environment conducts an on-the-
ground inspection in the countries we deal with.

Thorough Quality Control

We have prepared product manuals for all the goods we
handle to help us trade with all customers in a fair, appro-
priate and legal manner. These manuals state our internal
standards for the sale, assessment and display of reused
and recycled goods, and they enable us to unify operations
at all our locations in Japan. Additionally, because they
follow applicable laws such as the Secondhand Goods
Business Act and the Act on Waste Management and
Public Cleaning, they assist in ensuring compliance and
fulfilling our duty of accountability to consumers.

Apart from the manuals, we have also formulated the
10 Articles of Hamaya Quality, which contain rules for
maintaining the quality of purchased products so that all
employees can work to improve quality.

Ensuring Compliance from
Secondhand Goods Collectors

In partnership with JRRC, we conduct training and study
sessions for secondhand goods collectors to raise their
awareness and deepen their understanding of legal com-
pliance issues. The training covers information about appli-
cable laws and systems that have been passed or revised

in the preceding year.




Turning mottainai into value,
enriching the world,

and shaping the future
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